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Mill Valley City Council Priority Projects Status Report 
 
The City Council has an adopted a Mission Statement, Core Values and Key Issues.  
 
The City Council met in a special meeting in February 2015 to review progress on past Priority Projects 
and to explore areas of interest for continued attention and new project areas. The City Council agreed 
on a list of 11 Priority Projects for the coming fiscal year which carries forward a number of on-going 
projects from past years and adds a few new tasks to address areas of community need and interest. 
 
This document lists these Priority Projects and tracks progress on each project. 

 
 

Mission Statement: 
The mission of the City of Mill Valley is to provide a full range of municipal services to residents and 
businesses in accordance with the General Plan and City Council policy and direction. City staff shall 

deliver those services in an efficient, effective and courteous manner with a commitment to operational 
excellence. 

 
The mission of the Mill Valley City Council is to serve faithfully the residents and businesses of Mill Valley 

and nurture the City's overall quality of life. The Council does this by setting policy for the City and 
direction for Mill Valley's City Manager and its Boards and Commissions, at all times guided by values 

core to Mill Valley's heritage. 
 
Core Values: 

• The health and safety of residents. 
• Preservation of a vibrant community that respects Mill Valley's small town character. 
• Prudent fiscal policies and practices. 
• Preservation of the community's high quality of life. 
• A healthy natural environment with emphasis on conservation, open space, climate protection 

and sustainability. 
• A balanced, inclusive, and open approach to policy-making and city leadership. 
• Citizen participation that promotes open communication, mutual respect, and the development 

of community leaders. 
• Economic vitality with an emphasis on small and local serving businesses. 
• Operational excellence. 

 
The Key Issues before the Mill Valley City Council are: 

1. Emergency preparedness with a focus on fire, flood and earthquake. 
2. Environmental conservation and sustainability, with a focus on climate protection. 
3. Land use and housing - residential and commercial development with emphasis on affordable 

housing for workforce, elderly, and low-income residents at a scale and density consistent with 
Mill Valley’s character. 

4. Traffic mitigation, multimodal transportation and parking. 
5. Infrastructure maintenance and enhancement. 
6. Attraction and retention of local serving businesses. 
7. Budget management and mitigating fiscal impacts of the state and local economy. 
8. Effective two way communication between City staff/Council and the community. 
9. Excellence in customer service. 
10. Cultivation of community leadership and citizen participation on government commissions, 

boards and committees.  
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City of Mill Valley 2015-16 Priority Projects: 
 
1. General Plan Implementation: 1) Housing Element implementation---Zoning Ordinance amendments 

and Multi-family Design Review Guidelines development, 2) Adopt a General Plan Policy and 
Program Implementation Schedule, 3) Adopt a 2014-2022 Housing Element, 4) Appoint and begin 
Sub-committee assignments, and 5) Align the City’s Core Values to coincide with those generated by 
adoption of MV2040.  

 
2. Miller Avenue Streetscape Project - Develop and adopt: 1) Financing Plan, 2) Implementation Plan, 

3) Interim Improvement Plan, 4) Initiate interim improvements, 5) Execute construction contract 
and 6) Initiate immediate improvements and Pilot Projects.  

 
3. Implement further OPEB funding approaches. 
 
4. Develop and adopt a long-term Financial Plan.  
 
5. Move forward with the Parking Advisory Committee recommendations, especially regarding 

pursuing the next generation of parking meters for Downtown. 
 
6. Complete established Capital Improvement Projects. Place special emphasis on completion of the 

Downtown Restroom project in 2015.  
 
7. Develop and implement a strategy for renewal of the Municipal Services Tax. 
 
8. Advance the Watershed Management and Flood Control projects. 
 
9. Pursue Environmental Sustainability initiatives: Water conservation efforts, Zero Waste policies, EVC 

Stations, Waste Water system improvements (sewer lateral inspection program), and expansion of 
Smoking Regulations to include Multi-family housing. 

 
10. Customer Service evaluation. 

 
11. Pursue further community outreach and education around traffic conditions as well as options for 

circulation improvement. 
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   Key Issues 
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1 General Plan Implementation 
X X X X X X X X X X 

2 Miller Avenue Streetscape 
Project 

X X  X X X     

3 Implement further OPEB 
funding approaches 

      X  X  

4 Develop and adopt a long-
term Financial Plan 

      X  X  

5 Move forward with Parking 
Advisory Committee 
recommendations 

   X X X   X X 

6 Complete established Capital 
Improvement Projects. 

X X  X X  X X X  

7 Develop and implement a 
strategy for renewal of the 
Municipal Services Tax 

X  X X X  X X X X 

8 Advance the Watershed 
Management and Flood 
Control projects 

X X   X X  X X  

9 Pursue Environmental 
Sustainability Initiatives 

 X  X X X  X X X 

10 Customer Service evaluation 
     X  X X X 

11 Traffic outreach & circulation 
improvement 

X   X X   X   
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Please note: A check mark "" reflects tasks accomplished and a red arrow "" reflects coming 
actions tied to each of the priority projects. 
 
City of Mill Valley 2015-16 Priority Projects: 
 
1. General Plan Implementation: 1) Housing Element implementation---Zoning Ordinance amendments 

and Multi-family Design Review Guidelines development, 2) Adopt a General Plan Policy and 
Program Implementation Schedule, 3) Adopt a 2014-2022 Housing Element, 4) Appoint and begin 
Sub-committee assignments, and 5) Align the City’s Core Values to coincide with those generated by 
adoption of MV2040.  

 
 November 18, 2013 – City Council authorized City Manager to proceed with short-term 

implementation of 2009-2014 Housing Element programs, including Zoning Ordinance 
amendments; new Multi-Family Residential Design Guidelines and authorization to begin work 
on the 2015-2023 Housing Element. 

 December/January 2014 – Applications received for the Zoning and Design Guidelines Advisory 
Committee (ZDAC).   

 April 2014 – Announce ZDAC committee membership and first meeting scheduled.  
 May 20, 2014 – ZDAC commenced work on multi-family and mixed use design guidelines and 

development standards.  
 June 2014 - Department heads review the list of General Plan policies and programs for 

implementation as part of the budget process, then present to City Council for review and 
further prioritization. 

 July 8, 2014 – Planning Commission passed resolution recommending City Council review and 
adopt proposed modifications to Title 20, “Zoning” of the Municipal Code to comply State 
Housing Law, specifically related to Density Bonus, Condominium Conversions and Special Needs 
Housing.  

 December 16, 2014 –ZDAC held last meeting to finalize recommendations to Planning 
Commission for multi-family and mixed use development standards and design guidelines. 

 January 2015 – Planning Commission and City Council review and adoption of the 2015-2023 
Housing Element. 

 January – March 2015 –Planning Commission discussion of multi-family/mixed-use design 
guidelines and development standards.  

 February – March 2015 – The draft MV2040 General Plan Implementation Plan brought to City 
Council for review and approval and for incorporation into the City Council’s Priority Projects 
and budget process.   

 May 2015 – City Council adopted the 2015 – 2023 Housing Element. 
 May/June/July 2015 - Residents raise concerns regarding multi-family design guidelines and 

Planning and Building Department organizes two community meetings and held numerous 
small-group meetings with concerned neighbors to review and discuss. 

 August /September 2015 – Planning Commission and City Council review of initial multi-
family/mixed-use design guidelines and development standards. 

 January 2016 - Planning Commission and City Council review of final multi-family/mixed-use 
design guidelines and development standards. 

 Spring 2016 – Council to consider an Affordable Housing Ordinance to include a revision to 
Inclusionary Housing Requirements. 

 Spring 2016 – Council to consider Zoning Ordinance Amendments. 
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 Ongoing – Implementation Plan will be reviewed annually by the City Council as part of the 
Planning Commission/Planning Department Work Program and Budget process. This 
implementation plan will be the primary means for assessing the annual progress of the General 
Plan (including the Housing Element), and will also help to set the City’s Priority Projects.  
 
 

2. Miller Avenue Streetscape Project - Develop and adopt: 1) Financing Plan, 2) Implementation Plan, 
3) Interim Improvement Plan, 4) Initiate interim improvements, 5) Execute construction contract 
and 6) Initiate immediate improvements and Pilot Projects.  

 
 October 2011 - City Council adopted the Miller Avenue Streetscape Master Plan. 
 March 2013 – City Council authorization of contract for design services, financing plan and 

phasing plan services.  Present interim improvement plan. 
 February 2014 – Initial briefing and an update on design progress, construction cost estimates, 

phasing and project options presented to City Council. Formation of Streetscape Project 
committee (Mayor, Vice Mayor, City Manager, Director of DPW, Finance Director and Design 
Consultant). 

 March 2014 – City Council appointed the Design Elements Advisory Committee to assist the City 
in developing design details of the project. 

 June 10, 2014 – City held Design Elements Open House. Over 50 community members attended 
and commented on the design. 

 July 2014 – Award consultant for interim improvements.  City Council approval of streetscape 
components, financing, and phasing plan. 

 Fall 2014 – Present financing, and phasing plan to City Council. Interim improvements on Miller 
Avenue completed with bike facility improvements and test back-in angle parking. 

 Fall/Winter 2014– Coordination with public utility companies for relocation and upgrades of 
infrastructure. 

 Summer 2015 – Developed Design Catalog and provided outreach to residents and businesses to 
gather input on proposed phasing of streetscape construction.  

 August 10, 2015 – City engineers hold a Community Meeting to update Miller Avenue business 
community on the progress of the project, impacts to traffic, parking and storefront access. 

 September/October - 2015 CEQA Document and Design Catalog – Finalized CEQA document was 
publicly posted and broadly publicized to the community. 

 November 10, 2015 – Miller Avenue Streetscape Project Open House held – over 100 
community members attended. 

 November 16, 2015 - CEQA Document and Design Catalog approved by the City Council along 
with the presentation of the 60% plans. DPW completes and discusses the stormwater pollution 
prevention plan with interested community members. 

 Winter 2016 – Public utility construction. Awaiting construction schedule from PG&E and 
MMWD. 

 Winter 2015/16 – Final Miller Avenue Streetscape Design completed. City Council authorization 
to seek construction bids and contract. 

 Spring 2016 – City Council kick-off ceremony. Begin Miller Avenue Streetscape improvements. 
DPW works with Chamber of Commerce coordinate and conduct outreach with businesses along 
Miller Avenue. 

 Spring 2016 – Fall 2017 - Miller Avenue Streetscape construction starting with Main Street 
 Late 2017 – Improvements complete. 
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3. Implement further OPEB funding approaches. 
 

 July 2013 – A $200,000 PERS Rate Reserve was approved in the 2013/14 revised Budget along 
with funding for an OPEB prefunding study. Contract executed to evaluate OPEB prefunding 
options and advantages. 

 May 2014 – Presentation to City Council on OPEB funding options and advantages.  Actuarial 
evaluation of OPEB funding alternatives was reviewed and discussed by Council at the May 19 
meeting.  Council approved full funding of the Annual Required Contribution (ARC) for the 2013-
14 Fiscal Year and directed staff to evaluate full ARC funding in the 2014-15/2015-16 Budget. 

 June 2014 – Staff presented full ARC funding in the 2014-15/2015-16. Budget approved by 
Council at the June 26, 2014 meeting.  

 Spring 2016 – City Council subcommittee (Mayor McCauley, City Manager McCann and Finance 
Director Erickson) develop further options and recommendations for City Council consideration 
regarding OPEB cost control and reduction. 

 
4. Develop and adopt a long-term Financial Plan.  
 

 May/June 2014 – Conclude evaluation of OPEB cost reduction and containment option analysis 
and determine prefunding options and advantages. 

 July 2016 – Obtain Council review, direction and acceptance of updated OPEB actuarial report 
and funding requirements and options. 

 July/August 2016 - Obtain analysis of CalPERS changes impact on future PERS contribution rates. 
 September 2016 – Present to City Council an outline of the elements anticipated for inclusion in 

the long-term financial plan for direction and consent. 
 October 2016 – Develop 10-year forecast of revenues and operating expenditures. Conclude 

evaluation of the financial impacts of recent CalPERS policy decisions on employer rates. Present 
to City Council an outline of the elements anticipated for inclusion in the long-term financial 
plan for direction and consent. 

 January 2017 – Present 10-year Financial Plan to the City Council for discussion and adoption. 
 
5. Move forward with the Parking Advisory Committee recommendations, especially regarding 

pursuing the next generation of parking meters for Downtown. 
 
 February 2015 – City Council received and accepted the recommendations of the Parking 

Advisory Committee.  Staff is implementing the Committee’s recommendations. 
 April 2015 – Police Department explored establishing restricted two-hour parking in the median 

between Miller and Presidio.  Strong neighborhood opposition to the proposal was received.  
 July 2015 – Staff worked with Vice Mayor Lion to finalize the replacement meter system Request 

for Proposals (RFP) for distribution.  
 January/February 2016 – Finalize RFP for Parking meter project.  Present to City Council and 

submit to vendors for purchase of new parking solution. Develop financing and implementation 
plans for new system. 

 
6. Complete established Capital Improvement Projects. Place special emphasis on completion of the 

Downtown Restroom project in 2015.  
 
 February 2015 – Council adopted a Resolution accepting the Plaza Restroom Feasibility Study 

and approved the Parks and Recreation Commission’s Recommended Site Location. 
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 Summer 2015 – Presentation of the CIP end-of-year status and re-evaluation and discussion of 
current projects continuing in 2015/16. Regularly update and monitor the CIP status matrix.  

 Fall 2015 and ongoing – Renovation of the Boyle Park Tennis Courts.  
 Winter 2016 – Present revised project costs for the Downtown Restroom and financing plan to 

the City Council for review and approval.  
 Winter 2016 - Present 60% Design level drawings for the Downtown Restroom to Parks & 

Recreation Commission for review and approval.  
 April 2016 – Seek construction bids for Downtown Restroom. 
 Summer 2016 - Construction of Downtown Restroom. 

 
7. Develop and implement a strategy for renewal of the Municipal Services Tax. 
 

 November 17, 2014 – Presentation to Council regarding summary of history, status and 
direction regarding a renewal effort. 

 June 1, 2015 – Presentation to Council regarding next steps for the renewal effort.  Council 
authorized the Mayor to appoint an MST Study Committee to conduct research, poll voters, and 
make recommendations. Council also gave direction to staff to increase information and 
outreach related to the MST, and seek community participation in an MST Campaign 
Committee. 

 September 2015 – MST Study Committee appointed. 
 January 2016 – MST Study Committee to commence work. 
 Spring 2016 – MST Study Committee report to Council with results of study and 

recommendations. 
 Spring/Summer 2016 – MST Campaign Committee forms and commences work. 
 November 2016 – Measure to renew MST presented to voters. 

 
8. Advance the Watershed Management and Flood Control projects. 
 

 May 2013 – Update of Southern Marin Watershed Program (SoMaWP) and Stetson Engineer’s 
report introduced to City Council.  

 June 2014 – Include funding in 2014/2016 Budget for flood control measures. 
 December 2015/January 2016 – Coordination meeting with Mill Valley Staff (Director of DPW 

and Director of Planning and Building) and Marin County Staff to evaluate current status of the 
Southern Marin Watershed Guide: what are the proposed improvements within the Guide;  
what is the public review process; how are other special studies getting integrated/accounted 
for; etc. 

 Spring 2016 – Flood Control District coordinates Community meeting to introduce Watershed 
Management Guide. 

 Summer 2016 – City Council review and comment on Watershed Management Guide. 
 Winter/Spring 2016 – Establish a Flood Control Task Force to evaluate the Stetson Study and 

make recommendations to Council regarding the level of protection to pursue and how to fund 
the improvements. 

 Spring 2016 – DPW presents options and approaches for a Mill Valley flood control program and 
milestones for action. 

 Spring 2016 – Make request to Flood Control District for funds to implement initial projects 
identified by Council while other funding mechanisms are being vetted. 
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9. Pursue Environmental Sustainability initiatives:  
 

Water conservation efforts  
 January 2014 – City Council received presentation from DPW and MMWD staff regarding water 

conservation efforts. 
 November 2014 –SASM Board approved the study to evaluate opportunities to increase and 

expand the water recycling program to the City and additional customers. 
 Fall/Winter 2015 - Developed partnership with MMWD to expand the water recycling program 

according to the approved recommendations of the SASM Board. 
 Ongoing – The Wastewater Treatment Plant provides 90,000 gallons per day of reclaimed water 

for irrigating selected recreation areas. 
 Ongoing – Develop a plan to implement MMWD requirements to achieve water-use reduction in 

accordance with MMWD requirements.  
 

SmartGarden 
 August 2014 – Library received grant to plant a water-conservation themed SmartGarden - a 

demonstration garden at the Library that teaches the importance of native plants and the 
necessity of water conservation and management.  

 November 5, 2014 - Parks and Recreation Commission reviewed the initial design plans for the 
SmartGarden. 

 March 4, 2015 - The Parks and Recreation Commission approved the design of the SmartGarden. 
 May 2015/June 2015 – Began construction of SmartGarden in May. Completed hardscape 

including two rain gardens and a dry creek. Installed gutters and planted native plants in June.  
Offered educational classes (including public rain garden workshop) for all ages. 

 Summer/Fall 2015 – SmartGarden installation continues. Installation of a rain tank. 
 Fall/Winter 2015 – Offered seven gardening classes focusing on sustainability and water 

conservation (including a worm bin workshop using funds from the Zero Waste Grant to 
purchase worm bins). Offered two tours of the SmartGarden. Started a garden club for kids. 

 Winter/Spring 2016 – Install educational signage and create online educational components. 
Install rain chains and weather station. 

 Summer 2016 – Pursue fundraising ideas to complete garden as designed. 
 Fall 2016 – Install additional garden beds and ADA access. 
 Ongoing – SmartGarden educational classes and tours for all ages. 

 
Zero Waste & Sustainability 
 January 1, 2014 – Single-Use Disposable Bag Ordinance in effect. 
 January – April 2014 – Utilized funding from the Marin County Hazardous Waste JPA to 

implement zero waste programs, reducing waste at City sponsored events.  
 April 2014 – Review of sustainability and zero waste activities, including a review of the 

shopping bag ordinance and potential to expand regulations.   
 June 2014 - Six month review of the shopping bag ordinance and apply for the Zero Waste Cycle 

4 Grant. 
 October 2014 – Community and business survey to gauge community interest and support in 

expanding the shopping bag ordinance to all retail and increasing the fee. 
 November 17, 2014 – Council received a presentation of an update of the Plastic Bag Ban 

Ordinance.  
 January/February 2015 – City Council review and approval of proposed modifications to the 

shopping bag ordinance based on community feedback and review of state legislation.  
 February 17, 2015 – Second reading of modifications to the shopping bag ordinance.  
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 July 2015 - Sustainability Update to City Council. MCCMC forms a Sea Level Rise Committee and 
joins with County of Marin Sea Level Rise efforts. BayWave Sea Level Rise Vulnerability 
Assessment launched by County Flood Control with MCCMC participation. 

 Spring 2016 – Sea Level Rise Vulnerability Study administrated by the County of Marin. 
 Ongoing: Zero Waste activities (e.g. grant funding, product bans, education/outreach), Marin 

Climate and Energy Partnership (MCEP) activities (e.g. emissions inventories, implementing 
programs associated with climate action plans, addressing sea level rise) 

 
EVC Stations  
 July 2013 – Installation of EVC Station at Hauke Park completed. 
 September 2013 – Dedicated charging station. 
 July 2014 – Installation of two, non-public, dual-output Electric Vehicle Charging Stations behind 

the Public Safety Building for the use of City-owned electric vehicles.  
 Ongoing – Monitor and pursue funding opportunities for additional stations as desired locations 

are identified. Current opportunities only cover 50% of the cost of the station. 
 

Waste Water system improvements (sewer lateral inspection program) 
 Fall 2014/Early 2015 – Develop a sewer lateral ordinance to provide enforcement mechanism 

for maintenance of sewer laterals.   
 February/March 2015 – First & second reading of updated sewer lateral ordinance. 
 July 1, 2015 – Ordinance effective and implementation and enforcement begins. 
 Summer 2015 – Outreach to residents and realtors of regulations and funding availability for 

lateral repair. 
 October 19, 2015 – Adopted fee resolution for the inspection, review and recordkeeping related 

to the sewer lateral program.  
 Summer 2015 – Developed sanitary sewer lateral construction, repair and video inspection 

standards.  
 Summer 2015 - Outreach to residents on 2016 Street Rehab CIP of obligations related to the 

lateral ordinance. Staff has determined this to be impractical and disruptive to the Street Rehab 
project and will not be doing it in this way. Staff will propose an alternative to accomplish the 
intent of the ordinance with its update to Council in winter, 2016.  

 Fall 2015 – Spring 2016 – Manage video inspection and repairs on Street Rehab CIP streets. 
 Winter 2016 – Revisit regulations and status report to City Council with recommendations for 

improvement. 
 

Expansion of Smoking Regulations to include multi-family housing 
 July 2014 – Office of the City Manager Intern conducted background research on issue.  
 November 2014 – Model ordinance for expanded smoking regulations to include multi-family 

housing presented to Council. 
 April 2015 – Refined ordinance with a range of options for expanded smoking regulations to 

include multi-family housing presented to Council for discussion and direction. 
 August 6, 2015 – Held two workshops on proposed Multi-Unit Housing second-hand smoke 

regulations with apartment owners, property managers, residents of Multi-Unit Housing and 
members of the public. 

 October 2015 – City Council adopted an Ordinance to amend MVMC Chapter 7.20 Smoking 
Prohibitions and Tobacco Retailing Regulations to include restrictions on smoking in multi-unit 
residences. 

 January 2016 – Implement the Tobacco Retailing Program. 
 January 2016 - Seek Council direction on other possible tobacco-related measures, such as 

banning flavored e-cigarettes and/or banning tobacco retailing from pharmacies. 
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 November 2016 – Outreach and education related to upcoming effective date of restrictions on 
smoking in existing Multi-Unit Residences. 

 
Other 
 June 2014 – LED streetlight replacement project. 
 July 2014 – SEED Solar Energy Project (Photovoltaic array at Community Center) approved by 

Council. 
 October 2014 – City Council adopted a Resolution authorizing actions to permit the City to 

participate in Property Assessed Clean Energy Programs through the CaliforniaFIRST Program. 
 October 2015 - SEED Solar Energy Project construction plans reviewed by the Planning 

Commission for design considerations.   
 October 2015 – City Council adopted Resolutions authorizing additional financing programs 

under a Collaborative Services Agreement for an Open Property Assessed Clean Energy (PACE) 
Marketplace. 

 October 2015 – City Council received an update of the Planning Commission review of the 
approved Solar Power Project at the Mill Valley Community Center 

 Spring 2016 – SEED Solar Energy Project Building Permits issued and construction begins. 
 Summer 2016 – SEED Projects go on-line. 

 
10. Customer Service evaluation. 
 

 July 2013 – Planning and Building staff and Chamber of Commerce Board Chair discuss 
evaluation of Building services with recent users focus group.  

 August 2013 – Focus groups conducted. 
 Early 2014 – Follow-up meeting with Chamber representatives to review focus group findings. 

Results were shared orally with Chamber board.  
 September 9, 2015 – Planning Director Smith participated in a forum with the Chamber of 

Commerce to discuss downtown commercial zoning classifications. 
 Spring 2016 – Coordinate “Industry Meeting” with Chamber of Commerce. Invite Architects, 

Landscape Architects, General Contractors and other frequent customers of the Development 
Review and Construction Oversight processes. 

 Summer 2016 – Review outcomes of the Industry Meetings and implement recommended 
changes/improvements. 

 
11. Pursue further community outreach and education around traffic conditions as well as options for 

circulation improvement. 
 

 May 2014 – Adjusted the timing of the six traffic signals in City Limits 
 June 2014 – Requested that Caltrans further improve the synchronization of the three traffic 

lights it operates. Conducted traffic counts which determined that the new Caltrans signal at the 
Tennessee Valley Road/Shoreline Highway intersection is a significant contributor to the 
increased traffic volumes and resulting congestion.  

 June/July 2014 – Met with representatives from Caltrans and County. 
 July 2014 – Worked with the Communications Group to develop a traffic website with real-time 

traffic information for Mill Valley residents (www.mvtraffic.org).  
 August 2014 – Marketing of new traffic resource for residents, as well as ongoing outreach and 

information to keep the public up to date on the issue. 
 September 2014 - Met with MCBC, City and County officials to address safety improvements on 

the County Multi Use Path.  Developed and implemented short term and long term engineering 
and enforcement strategies to improve overall safety.   
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 September 15, 2014 – Presentation to City Council regarding traffic improvement action plan. 
Miller Avenue Interim Improvements begin. Completion of the Bicycle and Pedestrian Projects 
on Sycamore Avenue and Camino Alto. 

 November 13, 2014 – Community Workshop on the Bicycle and Pedestrian Transportation Plan. 
 January 28, 2015 – Transportation Authority of Marin hosted a Community Bicycle and 

Pedestrian Workshop in Mill Valley regarding the US 101 E Blithedale/Tiburon Blvd Interchange. 
 January/February 2015 – City Manager participated in meetings regarding the County-wide 

School Bus Study. 
 February 2015 and ongoing – Completed a large operation on the multi-use path in conjunction 

with CHP motorcycle and bicycle units. 
 Early 2015 – DPW to continue to work with Caltrans to make further signal timing modifications 

to the Tennessee Valley Road/Shoreline Highway signal and adjustments to improve 
synchronization and overall roadway efficiency.    DPW has met with Caltrans and the County 
several times and has commitments from both agencies that they will make further timing and 
operational modifications to improve vehicle travel times through the Almonte 
Boulevard/Shoreline Highway corridor. Improvements (protected/permission to occur) to 
Tennessee Valley Road signal this summer. 

 Spring 2015 – Measure and report on changes in traffic counts and driving times since 
restriction of left turns from Tennessee Valley Road to Shoreline Highway with the County and 
Caltrans. On May 4, DPW updated Council on driving times on all major traffic corridors in Mill 
Valley, including Almonte Blvd/Shoreline Highway, and presented short, medium and long term 
potential improvements. 

 Spring 2015 – Review County study to evaluate benefits to traffic flow of modifying to 
protected/permissive left turns from Shoreline Highway to Tennessee Valley Road and 
encourage implementation if study warrants. County is moving forward to obtain encroachment 
permit from Caltrans to install permissive/protected left turn operation. 

 May 2015 – City of Mill Valley staff attends/monitors TAM’s Bike/Ped Access Workshop: 101/E. 
Blithedale/ Tiburon Blvd.  

 May - June 2015 – Public Works staff and consultants commence traffic data collection and 
analysis. 

 June 2015 – Mayor appointed the Traffic and Congestion Reduction Advisory Committee 
pursuant to direction from the City Council.  

 June/July 2015 – Staff met with Mark McGuire and Caltrans to voice continuing objection to the 
proposed new signal at North Knoll Road and concerns regarding ramp metering.  

 August 2015 – Planning and Building Director Vin Smith raised traffic congestion concerns at 
Marin County Board of Supervisors meeting on behalf of Mill Valley related to the proposed 
medical office planned for Strawberry area. 

 August – November 2015 - Traffic Congestion and Reduction Advisory Task Force held four Task 
Force Meetings and one Community Meeting.  

 November 16, 2015 - Traffic Congestion and Reduction Advisory Task Force presented initial 
findings and recommendations to the City Council.  

 January – December 2015 – The Bicycle and Pedestrian Advisory Committee met monthly to 
update the Bicycle and Pedestrian Transportation Plan.  

 Spring 2015 – Councilmember Moulton-Peters served as Mill Valley representative on Senator 
Huffman’s committee on Muir Woods transportation and parking improvement projects as it 
relates to Mill Valley traffic impacts.  

 May 2015 - City Council supported MOU signed with County of Marin/GGNRA for parking 
improvements.  

 Summer 2015 – Developed potential projects to be proposed for inclusion in the update to the 
Regional Transpiration Plan and TAM’s Strategic Transportation Vision Plan.  
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 Fall 2015 – Worked with Marin County, TAM and the Towns of Belvedere and Tiburon to 
encourage the Metropolitan Transportation Commission to update the 2004 Project Study 
Report for the E. Blithedale/Tiburon/Hwy 101 Overpass.  

 November 2015 – City Council sent letter of support to GGNRA for the Muir Woods Reservation 
System Program. 

 December 2015 – The BPAC continued its review of the list of SLPs being considered for 
inclusion into the Bicycle and Pedestrian Transportation Plan, and the proposed multi-use path 
at the new SASM pump station on Lomita Avenue.  

 January 6, 2016 – Staff will continue to monitor Muir Woods transportation projects at 
upcoming presentation. 

 Early 2016 - Traffic Congestion and Reduction Advisory Task Force resumes meetings to refine 
the recommendations presented in November 2015. 

 Early 2016 - Present findings and recommendations of the Marin Transit School Transportation 
Study discuss opportunities for funding and implementation with the TAM, the school districts 
and Marin Transit.  

 Summer 2016 – Adopt Bicycle and Pedestrian Transportation Plan Update and the included Safe 
Routes to School Task Force Action Plan and adopt an Implementation Plan and funding 
strategy. 

 
Update from the Police Department Regarding Traffic  

 December 2015/January 2016 - Police Department is participating in several upcoming DUI 
Checkpoints or saturation patrols as part of the “Avoid the 13” anti-DUI program.   

 December 2015/January 2016 – Police Department orders a new motorcycle and handheld 
LIDAR traffic laser for sped enforcement, authorized by Office of Transportation Safety grant 
awarded in October 2015 to assist with traffic enforcement.   

 Spring 2016 – Two officers scheduled to attend motorcycle training to increase traffic 
operations. 

 2016 – Date to be announced – Police Department staff will coordinate a Distracted Driver 
Operation. 

 Ongoing – Speed radar unit speed surveys by request of City staff and residents to monitor and 
record speed on an identified section of roadway. 

 Ongoing – Traffic improvement plan implementation includes focusing on identified or reported 
areas in MV, enforcing bicycle laws, pedestrian operations, and commercial vehicle enforcement 
of truck routes. 
 

Ramp Metering 
 January 20, 2015 – City Council received presentation on proposed Ramp Metering Project. 
 November 20, 2014 – Metropolitan Transportation Commission and Caltrans hosted a 

Workshop on Ramp Metering in Mill Valley. 
 December 2015 - Staff raised objection and concerns with Caltrans and TAM staff and 

participated in discussions regarding same with Senator McGuire-Caltrans to address concerns 
 Ongoing - Staff is monitoring the project and will provide updates as Ramp Metering Project 

timetables are updated by Transportation Authority of Marin staff. 
 


